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What’s wrong with this picture?

Your Board Chair calls you on a cold day in January.

“I've been thinking that we should do a fundraising event for
Mother’s Day,” she says. “The weather will be beautiful, and we can

have it over in the park by the lake. Something really classy and fun.”

She says it might be a way to jump-start the summer capital
campaign. “Plus, we can get some great PR, and maybe attract a few

younger people for the mailing list.”

Within twenty minutes, you have inherited a new project.
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The landscape has changed

»  Number of charities rising quickly — and each
has a good cause

- Giving as a proportion of GDP is flat
.+ More media outlets — and more messages — than ever

» Internet fundraising initiatives are being to
transform giving

. Largest, wealthiest organizations are becoming even
larger and wealthier

. Pace of change continues to accelerate
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— Number of names collected

— Number of media impressions

— Increase in brand recognition
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until you have a goal!
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Four: Assess your resources

. Brand

. What do you have at your disposal? =

- What is over-tapped? Under-tapped? Money

. Decide who will plan and execute the e
event before you set the scope Volunteer network

- Remember the only way to “make” Scaff
more time is to add people or limit the

Vendor relationships

scope

Existing awareness

Media partners
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)

« Remember, the event is a means to an end, not
the end itself
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- Plan for a time and budget contingency
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. Be clear about your metrics — different metrics produce
different outcomes

- Events are transitory, mission is permanent!
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